n" Maine Municipal
Association

60 COMMUNITY DRIVE .
AUGUSTA, MAINE 04330-0486 :
{207) 523-8428 - .
www.memunorg
TO: ' Key Municipaf Officials of MMA Member Cities, Towns and Plantations
-FROM: Stephen W. Gove, MMA Executive Dirsector
DATE: July-11, 2018
SUBJECT: MMA Annual Election - Vice Presiderit and Executive Committee Members

Deadline: Friday, August 17, 2018 by 12:00 noon

Nomination Process — Each year member municipalities have an oppodunity to vole on the
election of the proposed MMA Vice President and municipal officials to serve on the MMA Executive
Committee. A five-member Nominating Committee was appointed in-March to review nominations
submitted by municipal officials and condust interviews with thase municipal officials qualifying for
and interested in serving as the MMA Vice President and Executive Committee. The MMA
Nominating Committee completed its task in May.and put forth a Proposed Slate of Nominees for
2018 to member municipalities.

Petition Process - As part of the May mailing, information was also provided on the MMA Petition
Process. Pursuant to the MMA Bylaws, nominations may also be made by Petition signed by a
-majority of the municipal officers in each of at least 5 member municipalities. The deadline for recelpt
of nominations by petition was Monday, July 8, by 4:30 pm. There were no municipal officials
nominated by petition.

It is now time for each member municipality to cast.its official vote.

Election Process — Enclosed you will find the MMA Voting Baliot which includes the proposed Slate
of Nominees to serve on the MMA Executive Cormmittee as selected by the MMA Nominating
Commitiee. A brief biographical sketch on each nominee listed on theé MMA Voting Ballot is enclosed
for your reference. You will note that unfike municipal elections, MMA does nat provide for “Wiite-in
Candidates” since our process includes an opportunity to nominate a candidate by petition, as noted
above,

The MMA Voting Baliot must be signed | y a majority of the municipal officers or a municipal official
designated by a majority of the municipal officers, and received by the Maine Municipal Association
by 12:00 noon on Friday, August 17. We have enclosed a self-addressed sel-stamped envelope for
your convenlence. The MMA Voting Ballots will be counted that afternoon and the election resulls
confirmed under the direction of MMA President Linda C. Cohen, Mayor, City of South Portland. -

Election results will be available by contacting -the MMA Executive Office or by visiting the MMA
website at www.memun.org on Monday, August 20. A formal announcement. of the election results
will be made at the MMA Annual Business Meeting being. held Wednesday, October 8, at 1:30 p.m.
at the Augusta Civic Center. Newly elected Executive Commitiee members will be Introduced at the
MMA Awards Luncheon as well as the MMA Annual Business Meeting and will officially take office
on.January 1, 2018. .

i.you have any questions on the Election Process, please contact me or Theresa Chavarie at 1-800-
452-8786 or in the Augusta area at 623-8428, of by e-mail at tchavarie @ memun.org. Thank you.
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MAINE MUNICIPAL ASSOCIATION

Election of MMA Vice President and Executive Committee Members
Deadline for Receipt of Voting Ballots — 12:00 noon on Friday, August 17, 2618

VICE-PRESIDENT - 1 YEAR TERM Yote for One
Proposed by MMA Nominating Committee:

Christine Landes, Town Manager, Town of Bethel
(Note: Ms. Landes will become the City Manager of Gardiner effective August 13, 201 8)

EXECUTIVE COMMITTEE MEMBERS - 3 YEAR TERM a Vote for Three
Proposed by MMA Nominating Committee:
Eléine Aloes, Chair of Selectboard, Town of Solon ]
William Bridgeo, City Manager, City of Augusta 1
Melissa Doane, Town Manager, Town of Bradley ]

Flease nove that unlike municipal elections, MMA does not provide for “Write-in Candidates” since our
process includes an oppoitinity to nominate a candidate by petition. :

The Voting Ballot snay be cast by a majority of the municipal officers, or a manicipal official designated by a
mgjority of the municipal officers af each Muwicipal mewmber. '

‘Date: , . - Municipality:

Signed by a Municipal Official designated by a majority of Municipal Officers:

PrintNeme: , Signature:
Position:

jGR Signed by a Majority of Municipal Officers Current # of Municipal Officers:

Print Names: Signatures:

Return To:
MMA Annual Election
Maine Municipal Association
60 Community Drive
Augusia, Maine 64330
FAX: (207) 626-3358 or 626-5947
Email: havarieamemun.ory






MAINE MUNICIPAL ASSOCIATION
BIOGRAPHICAL SKETCH OF
PROPOSED SLATE OF NOMINEES FOR 2019 EXECUTIVE COMMITTEE

MMA VICE PRESIDENT (1-Year Term)

CHRISTINE LANDES {Town Manager, Town of Bethel)
(Note: Ms. Landes will become the City Manager of Gardiner effective August 13, 2018)

Professional & Municipal Experience:

Town Manager, Town of Bethel, Maine (November 2014 — present)

Deputy Clerk, City of Brewer, Maine (December 2012 — May 2014)

Deputy Clerk, Town of Veazie, Maine (September 2012 — December 2012)

Deputy Tax Collector/Counter Clerk — Clay County Tax Collectors Office, Orange Park, Florida
(July 2010 — September 2012)

Town Cletk, Town of Warren, Maine — (August 1998 — June 2010)

Branch Manager, The Waldoboro Bank, Maine (September 1990 — August 1998)

Other Experience, Committees and Affiliations:

Member, Maine Municipal Association (MMA) Executive Committee (September 2016 — present)
Member, MMA Strategic & Finance Committee (October 2016 — present)
Chairperson, MMA: Strategic & Finance Committee (2017 — 2018)
Member, MMA Property & Casualty Pool Board of Directors (Sept 2016 — present)
Member, MMA Workers Compensation Fund Board of Trustees (Sept 2016 — present)
Member, Maine Service Centers Coalition Executive Committee (2016 — present); Treasurer (2017-2018)
Member, Maine Town, City & County Management Association
Member, Evaluation Committee for ICMA Annual Conference
2™ Vice President, Maine Welfare Directors Association

Volunteer, Mahoosuc Heat & Soul Volunteer; Member, Hiring Team

® ¢ O & & & > ¥ & @

Education:

s Master’s Degree, Business Administration with concentration in Public Administration, Southern New
Hampshire University '

o Bachelot’s Degree, Public Administration University of Maine at Augusta, /cym laude graduate

® Associate’s Degree, Arts Program, Florida State College, Jacksonville

Awards and Certifications:
*  Certified Maine Manager

» Recipient, Dr. Edward F. Dow Student Scholarship Award, Maine Town, City & County Management
Association

ELAINE ALOES (Chair of Selectboard, Town of Solen)
Professional & Municipal Experience:

e Chair of Selectboaid, Assessor and Overseer of the Poof, Town of Solon, Maine (March 1998 ~ present)
¢  2nd Selectman, Assessor and Overseer of the Poor, Town of Solon, Maine (March 1990 — March 1994)

I



Auto Damage Appraiser, Bishop Adjustment Company (March 1990 — present)

Owmer/Operator, Mid Maine Adjustment Company (independent insurance adjusting company)
{June 1987 — March 2005)

Auto body repair businesses in Massachusetts and Maine {1972 — June 1987)
Tax Preparer, H & R Block (1985 — 1992)
Salesperson, Combined Insurance (health and accident insurance) (1985 — 1986)

Other Experience, Committees and Affiliations:

Member, Maine Municipal Association (MMA) Legislative Policy Committee (1999 — present)

Member, Somerset County Budget Committee (2001 -~ present); Vice Chair (2012 —2016);

Chair (2017 -2018)

Member, MMA Executive Committee (2001 — 2003) and (Dec 2016 ~ present)

Member, MMA Property & Casualty Pool Board of Directors (2001 —2003) and

{Dec 2016 — present)

Member, MMA Workers Compensation Fund Board of Trustees, (2001 — 2003) and (Dec 2016 — present)
Member, MMA Strategic & Finance Committee (2002 — 2003) and (2017 — present)

President, Somerset County Municipal Association (2001 — present)

Member, Maine Municipal’s Rural/Service Center Committee {2002)

Member, Somerset County Jail Planning Committee (2006 — 2008)

Vice Chairman, Somerset County Charter Commission (2008 — 2010)

Chair, Regional School Planning Committee for MSAD 74, MSAD 59, MSAD 12, MSAD 13 and several
small towns (2007 — 2009)

Education:

2 & & 2 @

High school graduate, Medfield High School, Medfield, Massachusetts

Kennebec Valley Technical College (courses in computers, accounting and supervisory management)
Insurance Institute of America (Introduction to Claims)

State of Maine (four part Property Tax Assessment course)

Maine Municipal Association (many workshops and training on a wide variety of municipal topics such as
budget preparation, finance management, personnel issues, right to know, town meetings, assessing)
Maine Local Roads Center (variety of workshops on toad issues and maintenance)

Awards and Certifications:

State of Maine, All Lines Adjuster
Maine Roads Scholar — Maine Local Roads (completed ten required road related workshops to earn award)

WILLIAM BRIDGEO (City Manager, City of Augusta)

Professional & Municipal Experience:

® &« @& & 5 B @

City Manager, Augusta, Maine (1998 — present)

Adjunet Professor, Government Program, University of Maine at Augusta (2009 — present)
Adjunct Professor, MBA Leadership and Ethics Courses, Thomas College (2013 — present)
City Manager, City of Canandaigua, New York (1987 — 1998)

Assistant Director, Maine State Housing Authority (1985 — 1987)

City Manager, City of Calais, Maine (1979 — 1985)

Assistant Town Manager, Town of Killingly, Connecticut (1976 — 1979)

Other Experience, Committees and Affiliations:

Member, Maine Municipal Association (MMA) Executive Committee, (2002 — 2004; July 2015 - present)
Member, MMA Property & Casualty Pool Board of Directors, Member (2002 — 2004, July 2015 - present)

2
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Member, Workers Compensation Fund Board of Trustees, Member (2002 — 2604; J uly 2015 — present)
Member, Maine Service Centers Coalition, Executive Committec (2002 — present); Chair (2004 — 2007;
2016 - present)

Member, Ethics Committee, Maine Town, City & County. Management Association (present)

Member, Maine Service Centers Coalition; Steering Committee (2001)

Member, Maine Town, City & County Management Association, (1979 — 1985} and (1998 — present)
New York State Municipal Management Association, Member (1987 — 1998); President (1995)
Charter Member, Board of Regents, International City/County Management Association (1990 — 1996)
Ex-officio Member, Board of Directors, New York Conference of Mayors & Other Municipal Officials
Member, Board of Directors, Maing Development Foundation (2 000-2005)

Member, Board of Directors, Augusta YMCA (2009 - present)

e & & & O 9 & o

Education:

e Master’s Degree, Public Administration, University of Hartford
«  Bachelor’s Degree, Political Service, St. Michael’s College in Vermont

Awards and Certifications:

o Link Stackpole Manager of the Year Award, Maine Town, City & County Management Association

MELISSA DOANE (Town Manager, Town of Bradley)
Professional & Municipal Experience:

s Town Manager, Clerk, Treasurer, Tax Collector, General Assistance Administrator, Registrar of Voters
and Road Commissions, Town of Bradley, Maine (2005 - present)

Membership Coordinator, GrowSmart of Maine (2016 — present)

Secretary/Administrative Assistant, Roy Associates, CPAs (2004 — 2005)

Administrative Assistant/Town Agent, Town of Bradley, Maine (1998 - 2004)

Coordinator Clinical Operations/Secretary/Patient Accounts/Patient Registrations, Neurology Associates,
{1994 — 1998) _

s  Secretary/Receptionist, Dr. James Iannetta Medical Office (1991 — 1994)

Other Experience, Committees and Affiliations:

*  Member, Executive Board, Maine Town, City & County Management Association (2016 — present)
s Co-Chair Membership Committee, Maine Town, City & County Management Association (2016 — present)
» President, Executive Board, Living History Museum, Maine Forest and Logging Museum

Education:
» Business Management Studies, Husson College
¢ Associate’s Degree, Business Manageiment, Beal College
» Associate Degree, Office Management, Beal College
»  Associate College Preparation, Foxcroft Academy
Awards and Certifications:

* Rookie of the Year Award, Maine Town, City & Couity Management Association






